GRANGE HILL EAST NEIGHBOURHOOD GROUP
THURSDAY OCTOBER 6, 2011
Regrets: 
Lisa Blenkinsop, Charlene Wyman

Present: 
Jane Cabral, Jennifer Lewellyn, Ang Picot, Natalie Lane, Rhonda Alger, Michelle Lebon, Penny Gaston, Becky McDonald, Dorota Lukomska 

Agenda: 
1. Welcome and Introductions 

2. Approval of Agenda  
3. Approval of September 1, 2011 minutes

4. City update-Becky
5. NSC (Michelle)-allocation definitions

6. Events – (Jane) Summer Picnic, Halloween Party
7. Programming Update – (Penny/Michelle/Rhonda/Ang) staffing, Auden Road programs, Yoga, Babysitting course
8. Outreach Update – (Natalie)  food cupboard, capacity
9. Finance Update – (Ang) budget
10. Other business 

11. Adjourn

FYI Notes:

· Welcome to our new staff-Anna and Dorota
· Thanks to everyone who helped out at our summer picnic!

· Next Leadership meeting Thursday November 3 @ 7 pm 
· Halloween Dance Wednesday October 26, 2011, 6:30-8:30
· Halloween Party Saturday October  29, 2011
	Item
	Action/Decision

	1. Welcome and Introductions 
	

	2. Approval of Agenda 


	Approved

	3. Approval of September 1, 2011 minutes


	1st Natalie, 2nd Ang

Approved

	4. City update — Becky

- 
Allocation cheque is in the works, had to be straightened out, has been passed over to accounting two weeks ago, should be ready next week. 
-
Staff report – just finalized 

-
Request from Social Services administrative staff to have an agenda of all events going on in all neighbourhood groups, have all events listed so callers can be directed properly, admin. staff will update our sheet and website, once ready send to Becky, Stephanie will implement it, link on city website to GHENG website, same info as newsletter, simple list / chart including: time, date, cost because city have many ng’s information to deal with.
- 
Nonprofit organization in the works and City staff have been directed to step back their involvement quite a bit.
- 
Neighbourhood Panel meeting on Tuesday, October 11, 6:30pm at City Hall. Rhonda to attend, NP will be discussing definitions from allocation, handing out tools on how to bundle items in the reports, due / meeting / training dates will be handed out.
	Dorota to prepare send list to Becky

Rhonda to attend meeting


	5. NSC Allocation Definitions — Michelle

- 
Deferred to next meeting, draft sent to neighbourhood group, no feedback received, detailed, have done allocation before, knew what they wanted and were able to include it.
	

	6. Events — Jane

- 
Summer Picnic was quite successful, weather good until the end, ‘thank you’ to everyone who helped and came, more interest in volunteering this year. 
- 
Halloween Party coming up at the end of month, October 29th, looking for persons who love to plan Halloween parties, will take place in community room or we can ask for use of the gym, wouldn’t want to turn away children for lack of space (

	Penny to put through a request for gym use

Jane will send out email to recruit volunteers  and set up a meeting to start planning
Dorota to add Jennifer.Llewellyn@ontario.ca to LT distribution list.

	7. Programming Update — Penny / Michelle / Rhonda / Ang
-  
Staffing – new program assistant, Anna Taras, has put in 9 hours so far, Mon, Tue and Wed after school programs, we would like to have her available for Thursday program as well so Penny would like to request adjusting Anna’s hours from 10 to 11 total, since Penny really needs a second person there.
-
Anna works overnight full time so is not able to assist with Breakfast Club.   Penny will run Breakfast Club by herself but with door to school open, will look for parent or teacher volunteers, we are lucky to have Anna for the hours that we do – students would not have been as available. 

-
Auden Road after school programs – Mon and Wed are full with 9 to 10 kids at 470, 394 is a problem with not enough participants: 5 kids for Tuesday. Parents may be nervous because program is not yet known, Penny working on gaining their trust, best way is to continue, kids in the program will spread the word, can we spend $ on promotion? REACH kids can do Auden fliers for community hours, CHILLI social coming up, 14 year old grade 9 students, need permission from parents, get them to wear Grange t shirts, visibility.

 - community members doing things for the community should be wearing the Grange colors/T-shirts – visual promotion, 
-
10 girls on the average that come to GRIP at 470, only 2 at 394, flier should include GRIP.

- 
Tuesday Tots by Natalie is not so successful, Penny trying to help and to promote, but had to be at the office, will keep on promoting it and allow time for it to become successful, Early Years could tell interested people they have to be turning away, Early Years used to run programs at Auden. 
-
Clothes from SMITTEN given to Mocha Mornings, could they go to Tuesday Tots and then to Mocha Mornings? 
-  
Yoga: Ang attempted to find a yoga instructor but the only one she found charges $100/hour, Becky has friend who is available, Mon and Tue all afternoon, rate is $35/hr, we need someone Wed 7:30 to 8:30pm, email sent to student instructors, put a sign up sheet/poster in the room, send mass email, we will offer class when we reach at least 20 participants, check with instructor, minimum age will be left up to the instructor, if not specified offer 16 age minimum 
-  
Babysitting Course – it went well, 16 kids participated, 3 dropped out, instructor thought the kids were great!, offered 6 ng subsidized positions, ended up with 4, 3 by ng, 1 by instructor, $200 expense, would like to do it again.
- 
Another course, Home Alone is offered to as young as 10 year olds, instructor is totally booked, will call again in November to book dates in December or in January for Babysitting or Home Alone or both,  would be offered on a Saturday.
-
Piano: could an instructor use the community room? Permit would be needed if instructor is charging for lessons
- The piano would be tuned and brought to the community room from the library at KDPS .

-  Instructor offers private lessons at school, during the day, ½ lesson, children leave class to attend. Policy: whoever uses the room should not be profiting, have made exceptions in babysitting course, liability?, staff person would have to be here ( an NG volunteer or staff person need to be present in the room at all times for programs/events) – additional cost?, is instructor contracted by the school? Good to help the school out, but if instructor is just a community member then different circumstances, are they individual or group lessons? Is it program based? Can it enhance the ng, if piano brought in, could it be used in the community room? Are subsidizes available? We could move someone’s hours to cover, other programs would need to be instructed not to use piano without permission. Rapport building with school.
-
Community use grant program offered to ng for working with teens on use of tobacco and other chronic diseases, info night for youth and parents, guest speaker, public health, police, Cooperators  offering a $500 to 1,000 grant.
-
Parents requested a workshop on head lice.
-
Can Food and Friends use the community room on Thursday , March 29, from 9:30am to 3pm? 35 people, KDPS staff attends so we could bring chairs and tables, beneficial since they support breakfast program with funding.  Run 85 programs serving 12k students, $1/week feeds 13 kids with snacks. 

-
Purchasing of tables and chairs: $40/chair, how many?  5 more of the regular, non-folding black, 10 folding; tables – 3 tables, folding because easier to transport, need own to avoid having to rent for events.
	Approved. 
Penny to design the flier including After School, REACH and Chilli Social programs
Penny to talk to the REACH children
Dorota and Penny to talk to the interested parents
Penny to talk to Natalie about clothes

Dorota to ask Sandra at Brant
Jane and Dorota will work on the wording for yoga poster sign up
Jane to contact the instructor

Penny to verbally go over these details and then also confirm by email. 

Penny to call Public Health to see if someone is available
Approved.

Penny to research pin-pong folding tables for 394 Auden
Jane to research tables for community room. Michelle to look into chairs

	8. Outreach Update — Natalie

-
Food Cupboard – will use sandwich board to advertise availability of fruits and vegetables as they are often not taken, extra produce can go in emergency box.
-
Dry erase board to advertise events, would be helpul

- 
Freezer needs defrosting and cleaning out, some items can be used at breakfast club or put in emergency boxes. 

-
Laura needs more boxes and more food, have card$, can go shopping.

-  Food Bank: so far Parkwood Gardens and Brant are committed to the bus, fee is $20/week, looking for volunteer driver, twice a month, 2nd and 4th week, starting end of October, one bus route, pick up people on the east side, drop off at the FB, pick up on the west side then go back at get riders from East side and head home, poster being done. 
- 
Salvation Army Hamper, select times and locations, times coincide with Dorota’s hours, SA provides a staff member to attend too, would like to have 3 sites, possible times: Thursday, Nov. 17, 24, Dec 8., Thursday, Nov 24th, 6:30 to 8:30pm for 394 Auden; Tuesday, Dec 6th, 11 am to 1pm for 130 Grange (Seniors), and Tuesday, Dec. 6th, 6:30 to 8:30pm at 349 Auden; SA Kettle Drive looking for volunteers’ help.
	Natalie to purchase white board and markers
Penny will use some of the frozen items for Breakfast Club
Dorota to print poster and post at all locations 

Natalie will fax in the locations approval form to Patty

	9. Finance Update — Ang
-
2011 Financial Summary and September 2011 Form 4 City Report attached.
-
Financial Summary includes revenue and receipts, spread sheet designed to pull through from various different sheets, programs and events grouped together, broken down later on, accurate, within 10 or 15 outstanding receipts, staffing up to summer camp, staff report from Becky will give actual figures from timesheets submitted by staff to Becky. 

-
Second sheet, Form 4 shows our financial responsibilities to the City, 3rd quarter financials, translating our own financial summary into what is required by City,
-
If we spend 12k we still have 7k in the bank, Ang doesn’t recommend going  into allocation process with 30k in the bank. Benchmark for a charity is three months of operating cost, less than 5k would be ideal, GIC (Eastview Ratepayers Association donated to our group in case the landfill opened again), we need to say that we have access to these funds. Try not to rush to spend, keep a conservative balance, if questions, please email Ang. Summer camp budget is done. 
-
we are not able to report by program, until staffing is picked apart., staff to report weekly to Ang by program, Dorota to split by allocation: i.e. volunteer recruitment, administrative.

-
Pre-allocation budgeting, each member has their own area of responsibility, everyone will be able to control their own budget better, be able to spend if they need to/would like to, exactly how budget will need to be reported in the future.

-
Petty cash: Dorota in charge of petty cash, will keep accurate record, report to Ang monthly.

-
Bell is a nightmare, have to write 2 cheques, names have not been removed, may be better to start fresh, important to keep the same number, business line vs. personal, currently a personal line – cost effective. 
	Ang to forward spreadsheet to be included with time-sheet, Dorota and Penny to complete, Dorota to send to Ang and Becky by Thursday evening, Becky can ignore spreadsheet 

Ang will come to the office, show and hand over petty cash system to Dorota 

Michelle research communication  providers

	10. Other business.

-
Random Acts of Kindness Day by Guelph Mercury, Nov. 4th: on Friday, Movie Night, i.e. special snack, nice ‘thank you’ to Jeff and Joanna, movie passes, popcorn, ng pick up the snacks. Give a card, the recipient of the card pays it forward with a kind act of their own.
-
Hotel California fundraiser being promoted by Barb McPhee at Exibition.
	Jane will carry out her idea

	11. Adjourn 
	


