GRANGE HILL EAST NEIGHBOURHOOD GROUP
THURSDAY November 3, 2011
Regrets: 
Michelle Lebon,  Jennifer Lewellyn, Charlene Wyman

Present: 
Jane Cabral, Ang Picot, Natalie Lane, Rhonda Alger, Penny Gaston, Becky McDonald, Dorota Lukomska, Anna Taras, Lisa Blenkinsop, Betty Jeffrey, Jonna Figuli, Sharon L Tanti, Patricia Rahim 

Agenda: 
1. Welcome and Introductions 

2. Approval of Agenda  

3. Approval of October 6, 2011 minutes

4. Outreach Update – (Natalie)  food cupboard, Salvation Army Hampers

5. City update-Becky

6. Finance/NSC update – (Ang/Jane/Rhonda) budget, allocation, purchase update

7. Events- (Jane) Halloween Party, Santa Claus Parade

8. Programming Update – (Penny/Michelle/) staffing, Auden Road programs, Yoga, Piano Lessons, Dances

9. Administrative Update (Dorota)

10. Other business 

11. Adjourn

FYI Notes:

· Next Leadership meeting Thursday December 1 @ 7 pm 
· Next Dance Wednesday November 30 @ 6:30-8:30
· Thanks to everyone who helped out with the Halloween Party!
· Thanks to all the Halloween Dance Volunteers, we raised $650 for United Way!
· GHENG Leadership Team Elections – January 2012
	Item
	Action/Decision

	1. Welcome and Introductions 
	

	2. Approval of Agenda 


	Approved

	3. Approval of October 6, 2011 minutes
-
Correction: Ang approached several yoga instructors, not just one.

	Approved with correction

	4. Outreach Update — Natalie

- 
Food Cupboard :

· Michelle purchased items needed; 
· Food Bank Bus:  The bus won’t start running until the end of November.  The poster needs to say 470, and be posted at: 394 Auden, 470 Auden and across the street, and in the community room.  Someone using the bus needs to volunteer to keep a list of who is on the bus so it doesn’t leave without someone.  The bus will run the 4th Wednesday of the month 12:15pm pick up.  The cost to GHENG for the bus will be significantly less than first quoted.  The bus picks up at Brant, then GHENG, drops off at the Food Bank, then heads to Parkwood, drops off at the Food Bank, picks up the Brant and GHENG group and brings them back. There will fliers with bus information for people to take; 
· Rhonda thank you for helping with the Food Bank contract and for picking up the October food offer!
- 
Salvation Army Hampers:

· Grange only has one site listed on the Hamper poster, we would like two sites (Auden and Grange St. 
- 
Chili Social, Nov. 19th: 
· Natalie would like help purchasing  gifts for the raffle; 
· will need  volunteers for the day of; 
· original idea to use crock pots to cook veggie chili, perhaps one veg and one beef, we have lots of beans at the cupboard, lots of tomatoes, chicken noodle canned soup; 
· suggestion made that if we serve something that someone can  get from the food cupboard then the social would not be special, we could consider ordering offsite i.e. Green Table Foods, Pastaria & Pizzeria, or College Heights to support local businesses,  we could request a bottom price for a community event, decision to have catered food and door prizes; 
· $500 in vouchers/gift cards, budgeted amount $1,000, we are currently at $700, we don’t want empty shelves going into Christmas, Food and Friends gave$ 500, $1000 from NG, $1500 in the Food Cupboard budget; 
· Penny has a flyer indicating the social dates and times (11:30 to 1:30pm) on the front and programs on back; thank you to Penny for preparing flier!
-
University students offering volunteer hours.

	Dorota to post Food Bank Bus information in the community room 
Dorota to clarify Hamper locations by following  up with Patti

Becky donating crock pot, to drop off

Natalie to contact the students

	5. Programming Update — Penny 
-
Staffing 
· introducing Anna, Program Assistant;

- 
Breakfast Club numbers bumped up to 18;
-
Sept  to Dec programming budget is $1000; 
-
Request for equipment: ping pong  table since most of the toys/equipment are for younger children, R.E.A.C.H. children have less, air hockey not enough, ping pong table would promote physical activity, originally destined for Auden but would be preferred in the community room, TV is used for DVDs for G.R.I.P., concern with space, piano chord is damaged – has not been used since summer camp, ping pong is a big hit, big table can be utilized for other purposes, storage room is packed, store behind the piano? we need to configure the room to balance equipment for all age groups;
- 
Auden Rd programs:

· Tuesday Tots have been discontinued, Natalie did not want program advertised in the Social flier – not enough people interested, 
· After School Programs on Tuesday and Wednesday are well attended, Penny has done a fabulous job,  suggestion to purchase containers with lids to deal with lots of toys with many pieces;
-
Piano lessons – not going to proceed;
- 
Dances – Halloween was best ever! Kids helped with decorations, promotion, costumes were fabulous!

	Piano teacher to return piano chord

Penny to configure the room to accommodate ping pong table

Penny to purchase containers and ping pong table


	6.
City update — Becky

-
Training:

· next week Monday and Tuesday are staff training days for new, and a refresher for existing, employees, WHIMIS and Health and Safety, how to recruit volunteers and paper work that needs to be completed, offered morning and evening, to accommodate different schedules;
· Working on connecting  Neighbourhood Groups with training opportunities:  volunteer recruitment for leadership team, to ensure that volunteers stay, are not episodic, computer courses, MSWord has a function that tells the document’s reading ability, has a grading system, word count, we are advised to keep to a grade 6 standard level setting up for every document.
· Becky currently tallying up a list, if something of interest comes up she will pass it on; more free workshops open up once NG’s become a Not for Profit organization;
· The City has purchased the Healthy Bodies toolkit, disc format, programming is available for all ages, includes healthy food, snacks, physical activities, minimal supplies and/or equipment is needed, project helps kids utilize what’s in the neighbourhood or at home, bikes, balls, there may be a small cost, 100 page workbook.
· Asset Mapping – Becky is starting a pilot with Two Rivers on Nov. 29th, trying to engage the community, it is a tool kit, takes 4 hours to complete, light dinner is provided, engages residents, schools, churches, councilors, teaches how to facilitate a meeting, requires a time commitment, questions to  ask the community regarding what they want to see in their neighbourhood, using a simplified asset model; Storytelling is another tool kit, volunteers go out into the community and gather the whole history of what the neighbourhood is and was; Becky would love to facilitate at GHENG, deadline to decide is by end of December, carrying over and adapting the model to other groups, participants have to commit to 4 hours, curriculum is fun and interactive, it flows well, childcare could be provided, perhaps by the programmer, weekend more desirable than just an evening.

	Becky will show the Word function

Becky will pass on the session on promotional material to GHENG

Becky will drop off the Healthy Toolkit on a USB memory stick 

Becky will bring GHENG an extra copy

All to decide whether Asset Mapping desirable at GHENG

	7. Garden Update — Lisa Blenkinsop:

-
Shed:

· was vandalized, lock broken off, nothing was taken, Tracy put the fence chain around the door handles and locked the shed that way, with the cold weather less people are using the park and checking less; 
-
Wire fence:

· needs to be removed for the winter, falling down because staples are weak, can it be rolled up?, fence made a difference for the garden, although there were instances of people helping themselves to the harvest, many plots – if people took from here and there – hard to notice, others picking because vegetables going bad – not harvested in time, fence needs to be better secured next year, with bigger staples, fence completed the garden;

- Garden Committee:

· meeting at Kerry’s house this Monday, identify steps forward, lots of people involved, there were complaints that fence was ugly, some of the surrounding community not approving of garden because they  feel ownership of the park, some negative comments, positive overall;
-
Budget:

· negative balance, shows $ from external sources only, NG budget $500, next year start will move forward with $0 balance, budget meeting soon, will ask for feedback from people, Lisa invited to the budget meeting.
	Lisa will have a look at the garden this weekend

Lisa will put a call out to volunteers to take the fence down 

Jane to ask Joe to secure fence better

Lisa to attend the budget meeting

	8. Finance/NSC update — Ang/Jane/Rhonda
- 
Budget:

· attached report, balance $24,500 in the bank account, just used up staffing $ from City, $103.26 left, future staffing comes from community funds, City will continue paying and invoice GHENG back, Ang forwarded the categories under which to break up staffing hours;
- 
NSC Neighbourhood Panel:

· meeting included budget allocation, timelines, categories, allocation packages have to be completed and submitted by Jan. 9; categories were not yet precise, another step in refining them to get to something truer, community building events are unique in that they are usually offered once a year, infrequently, i.e. Earth Day;

· LT to have a meeting by end of November to discuss where we want to take GHENG as far as funding, to start working on packages, think about where we want to allocate funds;
· categories include engagement, promotion and advertising, volunteer management, administrative  costs, programs and services, kept on regular basis;

· quarterly statistics include number of participants registered, attendance taken, for programs such as Mocha Mornings, After School and camps, service such as Food Cupboard, Garden Fresh, bread, community garden, ambiguity exists because some groups split programs, others lump,  community building events get a $1,500 limit per event from City, some groups would just like events money, i.e. $10K, camps broken down into entries, summer 5 weeks, 5 lines with cost per week, Rhonda gave excellent examples, and spoke to issues very clearly and straight forward, 6 weeks in lump sum, needs to be separated, it is much better/clearer to break down, staff hours break down per activity will go a long way to when we have to submit our allocation, will give NG a better picture and a timeline;

· new forms – allocation has added a 4th column – volunteers – although not asking for allocation $ but need to  accurately identify all the work, new form is slightly different and easier to complete, form 4a, likely form 4b in the making because still trying to simplify it, corresponds to part of allocation sheet, more broken down, wages multiplied by hours by weeks, everything coincides with the other forms, will simplify for upcoming year, statistics keeping staff encouraged to attend the meeting, two rooms booked at City Hall, the more attendees the better, will make room to accommodate whoever wants to come;
-
Purchase Update –okay from UGDSB to go ahead with a sign for out front of the community room.
	Penny and Dorota to break up the hours
Jane to email poll to agree on a November meeting date

Jane to measure, get quote and bring to next meeting

	9. Events — Jane

-  Halloween Party was a huge success, will be featured in SNAP, good to have  the gym.

 -
Santa Claus Parade – sponsored by the Guelph Business Association, contact other NGs and plan for next year together, involve children.
 
	Dorota to send email to other NGs to gage interest and plan for next year

	10. Administrative Update — Dorota
-
Thank you to the LT for the warm welcome and support. ( 
 
	Dorota to ensure that all LT members are also included on the larger distribution lists

	11. Other business — Community Members/Jane
-
Proposed bike lanes:

· 4 residents of Grange Road brought their concerns regarding the city's proposal of adding bike lanes on either side of Grange Road from Victoria to Watson Road. The addition of bike lanes would eliminate all street parking.  The residents were looking for advice on how to provide feedback to the city regarding the proposal.  It was suggested they speak to neighbours on the street to ensure everyone is informed of the proposal and to consider organizing a petition that can be presented to council.  The Leadership team members indicated they could act as a resource/liaison but would need to remain neutral with regards to the proposal.

-
Guelph Storm Tickets:

· 16 tickets made available by the City for the Dec. 28 game, LT members may not be around because of the holiday season, pick LT names out of a hat, everyone would get two tickets, one pair offered as a Christmas gift for a family that could not otherwise go, it is in a community box, offer to volunteers that work with the Food Cupboard, Mocha Mornings, Carrie from the Garden, Mae, Laura from the food cupboard.  Joanna & Jeff who run Movie Night, will be honoured  by Random Acts of kindness
-
Gym Use:  
· A father in the community wondering about the gym, could he use without a fee?, Penny emailed about Wednesday Gym Night 7:30 to 8:30pm, invited him to volunteer with REACH.

	Residents to bring petition to community room.
Jane to purchase a couple of regular tickets and offer as raffle prizes
Jane to offer tickets to volunteers mentioned

	12. Adjourn 
	


