GRANGE HILL EAST NEIGHBOURHOOD GROUP 
THURSDAY February 2, 2012 
Agenda: 
1. Welcome and Introductions 

2. Approval of Agenda  
3. Approval of December 1, 2011 minutes

4. Leadership Elections in January-are you looking for a new challenge?

5. Finance/NSC update -(Ang/Jane/Rhonda) budget, allocation, purchase update
6. Programming Update – (Penny/Michelle/) Programs, Dance
7. Administrative Update (Dorota)
8. Other business 

9. Adjourn

FYI Notes:
· Next Leadership meeting Thursday March 1 @ 7 pm 
· Winterfest Sunday February 5 1-3pm at Peter Misersky Park on Auden Road
· Valentine’s Dance Wed. Feb. 8 6:30-8:30pm KDPS
· Allocation associated dates below:
February 7th, 2012

Questions for groups are due to the City. Staff will collate and assess questions received and choose the top three
February 14th, 2012

Questions based on relevance, number of times asked by various groups or other criteria as deemed as important forwarded to Neighbourhood Groups 
February 21st, 2012 

Meeting #2: 6:30-9:00 PM

Presentations by Neighbourhood Groups, review and questions of tools and reports
March 6th, 2012

Meeting # 3: 6:30-9:30 PM 

Participatory Budgeting Fund Allocation decision meeting. Survey available to complete at the end of the evening prior to leaving, to provide feedback on the process of the Participatory Budgeting Allocations. 
March 20th, 2012

Meeting #4: 6:30-8:30 PM

Allocation Debrief 

April 17th, 2012

Neighbourhood Group Outreach Plan and Financial Agreement due to the City. 
