GRANGE HILL EAST NEIGHBOURHOOD GROUP
THURSDAY December 1, 2011

Regrets: 
Lisa 
Present: 
Ang, Becky, Charlene, Dorota, Jane, Jennifer, Karrie, Natalie J-G, Natalie L, Penny, Rhonda. 
Agenda: 
1. Welcome and Introductions 

2. Approval of Agenda  

3. Approval of November 3, 2011 minutes

4. Outreach Update - (Natalie)  food cupboard, Soup Social, Salvation Army Hampers

5. City update - Becky

6. Finance/NSC update - (Ang/Jane/Rhonda) budget, allocation, purchase update

7. Programming Update - (Penny/Michelle/) programs, dance

8. Administrative Update (Dorota) – collections, submitting
9. Storm Game (Jane)

10. Community Guide advertising (Jane)

11. Leadership Elections in January-are you looking for a new challenge?

12. Other business 

13. Adjourn

FYI Notes:

· Next Leadership meeting Thursday January 5 @ 7 pm 
· Thanks to everyone who attended and helped with the Social on Nov 19

· Thanks to all the Dance Volunteers
· Holiday Social/Budget Party Dec 19 @ The Picot Palace
· Allocation tool due January 9, 2012
· GHENG Leadership Team Elections-January 2012
· Happy Holidays Everyone, thanks for another great year of volunteering!

	Item
	Action/Decision

	1. Welcome and Introductions 
	

	2. Approval of Agenda 


	Approved

	3. Approval of November 3, 2011 minutes

	Approved 

	4. Outreach Update — Natalie

- 
Food Cupboard
· First bus run to the food bank, 
- 
Salvation Army Hampers
· Michelle and Jennifer volunteered to do the pickup and deliveries, Dorota and Natalie will do registration Dec. 6 from 6:30 to 8:30pm. 
- 
Lunch Social, Nov. 19th 
· Went well; 3 university students knocked on doors inviting residents to attend; sandwiches ordered from Zerhs, fruits and veggies; it was nice not to have to make the food;  prizes – five $20 Food Basic gift cards and toys for the children; 18 families in attendance. 

	Rhonda to inquire at the food bank as to which community members attended 
Dorota to contact Michelle and Jennifer after the registration

	5.
City update — Becky

-
Healthy Bodies toolkit downloaded/copied to both Dorota and Penny’s computers; 

-
Delivered crock pot;
-
Asset Mapping toolkit handbook, hardcopy given to GHENG; 2 Rivers NG went through the asset mapping process with 18 participants – 3 university students, 11 children, 2 volunteers  looked after the children; identified what residents value in their community, a lot of dialog, interaction, similarities between residents of what they truly value, different twist presented in that the process included children in the first component, after dinner only adults participated; used the first stage – Whole Assets; planning for second stage – Heritage, and third – Story Telling. 

-
New Guelph Neighbourhood Support Coalition new Vision “We dream of a healthy, safe community where everyone feels at home.” and Mission “The GNSC supports Neighbourhood Groups that are inclusive, engaging, responsive, and build a sense of belonging.”
-
receiving letter/email inquiries as to what the transition process will look like for staff, Becky’s position ending on December 31, 2011, assistance still available with allocation due on Jan. 9.

	Michelle to make more copies of the document

	6. Finance/NSC update — Ang/Jane/Rhonda

- 
Budget

· Have not received last installment form the City; GHENG will be invoiced for summer camp staffing; installments broken down by 4 quarters, only 4th quarter is still outstanding, can expect it soon; the $2,500 in allocation represent both wages and grant, will be issued before Becky leaves; looking forward to using/allocating all the funds; not much owing to the City;
· $23,000 year-end balance. 
- 
Allocation

· Jane requested help with allocation tools, to divvy up and to complete; invited volunteers and staff to Ang’s house for a potluck soup social; also to come up with a vision for next year, decide where to spend, help with completing paper work; 

· Social is on Monday, December 19th, 5:30 to 7:30pm, all are welcome. Alanna will take care of the children at the community room;
· Stories of significant change, 2-3 stories, bring stories to the meeting on the 19th, due on January 9th;

· outreach plan, financial agreement, and leadership update are due after allocation in June. 

-
Purchase update: sign maker has been contacted – awaiting quote, design includes website, logo, motto, phone number; chairs.

	Ang to confirm exact amount of last expected installment with Becky
Ang to send email invite to everyone
All invited to attend social and bring soup
Jane to complete the overview and compile stories


	7. Programming Update — Penny/Michelle
- 
Programs

· Breakfast club: girl volunteer helps with programs, walks participant from catholic school, working out well;

· GRIP: 13 girls coming, some of the guest speakers have cancelled, feedback is good, 394 Auden struggling to get participants, only 2 or just 1 girl currently attending;
· 394 ASP: 3 to 4 children only, have done promotion, consider not running Thursday, have one monthly event instead, could be involving adults, connect with people who live in the neighbourhood and ask what would they like to see, community members reluctant to connect – odd, programs not received well, a survey of 100 – 200 houses would produce real and tangible results;

· Tuesday Tots program-cancelled due to lack of participants
· Ideas: offer a Wednesday morning program to make use of good space, offer to the condo complex residents, others would come and use the room – yoga, stitching, cooking for 9 to 14 year olds, Kids in Community Kitchen, offer to Ross, St. James or Ottawa Crescent parent council, etc., tried 3 programs, none were successful, Garden got 3 families from the neighbourhood;  

· 470 ASP averages 10 participants on Monday and 10 on Wednesday, small room, Winterfest gets good attendance at 470 –  perhaps we could bring everyone to 394 after?

-
Dance
· Last dance of the year attended by a record of 139 children;

· ratio of volunteers to kids was good, max. 1 adult to 16 children allowed, attended by 10 volunteers, mindful of the 50 person room capacity;

· Ran out of chocolate bars, pop finished, only chips left; 
· Children helped out with promotion and decorations;

· One child was picked up 20 minutes late, 10yr child, could wait outside;

· Will continue dances but with more volunteers – this is a good way to connect with the parents that come in;

· Custodians not aware of dance – complaining that by the time dj leaves they are not left with enough time to clean the gym. Penny had dj leave earlier and kids picked up papers. We have an agreement to have gym until 9pm, we will email Becky there is any issue at the next dance with the custodians;

· Floor mat at the door has a hole and is taped to avoid anyone tripping, need new mat. 
	We need to figure out what to do with the 394 Auden space available
Penny to give custodians copy of our newsletter with dates of dances circled 

Jane to check with KDPS principal-mats

	8. Administrative Update — Dorota

-
Stats

· Collection encouraged once a month, will send a reminder email, volunteer hours and community garden still outstanding for the 3rd quarter.
· Submitting — break down and examples of categories: recreation registered (YMCA, summer camp), recreation drop in (ASP, Mocha Mornings), social registered (garden fresh, community garden), social drop in (Food Cupboard). Further break down of age groups: 0-6, 7-11, 12-18, 19-54 and 55+. Statistics collected describe # of individuals registered (if applicable, if not column is greyed out), # of times those individuals attended in the whole quarter, # of programs offered (which is always 1 and will be replaced with volunteer hours next year), # of program hours offered in that quarter.
 
	Jane and Karrie to send in respective stats

	9. Storm Game – Jane

-
Proposed a draw among volunteers for the box tickets offered by the City i.e. draw a name, ask how many tickets the volunteer would like and move on to the next until all tickets are given out. Game is on Dec. 28th;

-  Karrie offered two tickets for tomorrow night, but in 2 different spots, Natalie J-G was interested.
	

	10. Community Guide Advertising – Jane

-
A little ad would result in extra publicity, ¼ page ad is $325 plus tax and would be well worth the investment. The design would include: logo, basics (address, phone #), link to website, programs with a byline along the lines of ‘great neighbourhood, come out, get involved, check out programs’. Design with the less-is-more rationale.
	Jane to design and submit ad

	11. Leadership Election

- Elections will be held on January 5th – new challenge in the new year. 
	

	12. Other business — Jane
-
Babysitting and Home Alone Courses 
· $50 includes manual, certificate and lunch, 9am to 4pm, available 1st week of January when kids off school;

· Available dates: Babysitting Jan. 7th or 28th, Home Alone:  Jan. 14th or Mar. 24th;

· Suggestion to try other businesses, ask for and check references, google the provider, check provider’s website;

· Advertising: has to be done very quickly, make an announcement at the school, submit to SNAP, Tribune;

· Location: 394 Auden is large enough – good space. 

· Suggested dates: Jan 23 (PD day) leaves more time to advertise. 
- 
PD Days programs at 394 Auden discussion 

•
Skating Party: can rent a rink at Victor Davis i.e. neighbourhood funded free skates. It would get our name out, gets families out, Exhibition does Skate with Santa;

• 
Can be a swim too: location is walkable and family oriented, could provide free tea and coffee, hot chocolate, can also team up with Timmies’ for their free skate/swim and just do a GHENG booth, at a city facility, monthly event;
•
Tobogganing at Peter Mizerski’s , build a snow fort, spray bottles with color water, flat mats to go down the hill,  frozen ponds not available because of liability issues.
-
Newsletter will advertise the March break camp, will go through the schools.
-
Garden 
•
kids smoking in the shed, would like a more permanent structure about half the size of the existing one to fit the wheelbarrow and tools, with a light;

• 
City approves of the garden continuing – councilor suggested permanence, like soccer storage space.

	Jane to check availability with 1st Aid provider



	13. Adjourn 
	


